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1) ABSTRACT 

This is a proposal for sponsorship and partial funding of the Hellenic Electronic Center (HEC, or the Center). The Center is a strictly a non profit, non political, and non partisan organization registered in Delaware, U.S.A.   To date, the mission is to distribute information pertaining to Hellenism and the Hellenic civilization through the Internet and related electronic networks; an objective which is met by providing free Internet services to other non profit organizations whose mission is related to Hellenic civilization. For almost twenty years, the Center is providing internet services to numerous Hellenic organizations and associations, such as, web page design and hosting, online petitions and general awareness on Hellenic matters, publicity and fundraising.  However, it is time for the Center to embrace additional objectives for which your support is needed. 
2) WHO WE ARE
HEC, hereafter the Center, IS A NON PROFIT, NON POLITICAL, AND NON PARTISAN  ORGANIZATION with the sole purpose to organize, house and distribute information regarding all aspects of the Hellenic (Greek) civilization around the world through electronic communications networks, and particularly through the Internet. In particular, the purpose of the Center is as follows:   
· to actively support  projects promoting the Hellenic civilization;  
· to compile archives of sources and indices to sources available on the Internet and pertinent to the  Hellenic civilization;  
· to compile archives of sources and indices to sources available on the Internet and pertinent to the  Hellenic civilization;  
· to regularly collect all freely available technical material related to Greek computing such as software, technical documents, and standards, as well as assist in the development of such material;  
· to organize and provide free technical support and computer services to organizations associated with Greece;  
· to serve as a communication center for the Greek Diaspora in the United States and elsewhere;  
· to serve as a universal electronic gateway to Greece;  
· to educate and expose the Greek society, including the Greek Diaspora of the United States, to the new culture and technology of Internet, and related networks and technology.    

HEC is endeavoring to evolve its core three (3) consecutive Phases:  the volunteer force, the subscriptions of its Members and the financial support of its prospective Sponsors.

A brief online description:   http://www.greece.org/hec/admin/public/HEC-Overview.pdf
3)  PROJECTS
HEC Volunteers have been mainly preoccupied with designated Projects since 1994, with the first HEC project being “ Hellas ”.    http://www.greece.org/hellas/  

The Projects component of HEC has never lost its relevance and continues to engage the volunteer force on a daily basis.  As per Addendum 3 of the HEC By-Laws, all Projects must be approved by the HEC EC in order to meet the strict non-partisan and non-political attribute of the Center.  
Originally, HEC Projects were featured on THEMIS and almost entirely addressed grievous matters affecting Hellenism.  Certain HEC Projects come to completion, as was with the Hellenic Genocide Petition in 2001 which resulted in the Greek legislative recognition of the Hellenic Genocide in Asia Minor.  
A brief online reference:  

http://www.greece.org/main/index.php?option=com_content&view=article&id=585&Itemid=562
Other HEC Projects are ongoing, as is with the return of the Hellenic Marbles to their origins.  This Project is an ongoing Campaign for The Reunification of The Parthenon Marbles, involving awareness on this important issue and a petition to meet the ultimate goal of the Project.  

A brief description: 
http://www.greece.org/parthenon/marbles/ 

Most recently, the WWII Germans Reparation Project has been met with over 200,000 signatures world-wide, while bringing awareness on a matter affecting Greece to this very day.  Furthermore, this Project required many volunteers from various backgrounds and branched into other related projects such as the translation of a document pertaining to the damages of antiquities dated from 1946.  
A description online:
 http://www.greece.org/blogs/wwii/



http://www.greece.org/blogs/wwii/?page_id=1324 
Another current application of HEC volunteers at work is the Pan-Hellenic Cultural Gathering in Thrace, which takes place annually in Xanthi Thrace, Greece, during the first days of July.  To date, there have been 3 festivals organized by the Center with great success.  
A description online:
http://www.greece.org/thraki/ 
4) CURRENT OPERATING STATUS OF THE ORGANIZATION 

Incorporated in the State of Delaware (ID#: 2583813), the Center is managed by an Executive Council of fifteen members and three Directors.  HEC being an inclusive and volunteer organization, facilitates all persons interested in participating in as many components of the Center’s activities as possible.  Such is the composition of the Advisory Council and the choice of the type of membership; i.e., 
1. Volunteer individuals, and,

2. Non-profit organizations whose mission is related to Hellenic civilization and the advancement of Hellenism in all its forms except those conflicting with the Center’s scope.

HEC's function is to coordinate the efforts of the volunteers and the member organizations to achieve mutually agreed objectives, which take the structured form of a HEC Project.  As explained earlier, HEC volunteers help to create Internet publications on behalf of a member organization, and the Center will also provide the computers and software for such Projects.

For the realization of HEC Projects, current, ongoing and future ones, the Center must keep updated software, upgrade hardware, purchase needed licenses, organize online meetings with the use of purchased software for this purpose, and engage with all Hellenes world-wide.  The commitment is real, the dedication is perpetual and the service is excellent.  
5) NEEDS OF FUNDING

The Center operates solely with the help of volunteers and meets its expenses through Fundraising efforts.  To operate annually, the Center budgets for the basic amounts needed for software upgrades, licenses and costs.  All other expenses and costs are collected by general annual Fundraising Campaigns directed internally to its Member and User base, or by Fundraising efforts spearheaded by Project-Leads.   

HEC has addressed all Fundraising Appeals to the same pool of people within the organization for a period of over 20 years, since these fundraising efforts began prior to the Center’s incorporation in 1997.  The Greek financial crisis and the general challenge on the world economy have strained this pool.  Furthermore, the Center has lost all financial support from its Member base in Greece as a result of the Bank “capital controls” in Greece.  
In summary, the persons donating have been reduced, as well as the amounts by the persons who continue to respond to fundraising campaigns, resulting in less monies collected for an increased demand on expenses.  

A brief description on Income:  [  link  ] 

http://www.greece.org/main/index.php?option=com_content&view=article&id=1213%3Ahec-donations-2013&catid=1%3Alatest-news&Itemid=27  (is this the link?)
A crucial element to the center’s survival is to remain relevant for years to come.  The Greek financial crisis made evident needs for Hellenism which would otherwise not have been addressed by the Center.   Such is a more sophisticated approach to Fundraising in order to meet the base requirements for the Project STEM in Greece, as well as a deeper knowledge of Cypriote difficulties, a more grassroots connection with regional activities and initiatives, and a responsible participation to research and innovation in Greece with the development of a Scholarship Program for Greek researchers.   
A brief description:  
http://www.greece.org/STEM/
http://www.greece.org/CYPRUS/
http://www.greece.org/classicolympics/
6) ANTICIPATED OUTCOMES

The Center anticipates to be relevant and to continue to be present for the coming year and years to come.  HEC’s force is the dedication of all its members and a belief in Hellenism.  
The following outcomes are anticipated to continue and be improved within the next year. 

1- to continue to provide internet services to numerous Hellenic organizations and associations;

2- to improve and expand the internet services provided; 

3- to maintain high quality internet infrastructure; 

4- to elevate the quality of the Discussion Forum and Action List
5- to continue to provide international support and coordination efforts for PPA; 
6- to continue to pursue the goals of long-term ongoing Projects such as WWII Reparations and Return of Parthenon Marbles; 
7- to continue to approve HEC Projects proposed by individuals and other Hellenic Organizations and Associations;
8- to introduce and develop the Center’s Greek page ( ehk.gr ); 

9- to establish and maintain a foothold on wikipedia and other social media;

10- to approve and create a new Project linked to bringing awareness to Research and Innovation in Greece. 
A direct effect of pursuing the Center’s goals and objectives requires recognition from Benefactors and Sponsors, because the responsibility alone is backbreaking.  Hence, this mutual support will continue to be visible with the Center honoring Sponsors and Benefactors by, 
1- recognizing Sponsors and Benefactors on the HEC home page and related HEC pages; 

2- continuing free Internet services to Hellenic organizations and associations; 

3- providing better services to existing benefactors;
4- expanding the benefactor base. 
Indirect effects will be echoed through HEC Members who are the volunteer force behind the Center.  For example, HEC Project activities are now a resource for promoting the study of Greece.  Existing mailing Lists, Action and FORUM discussions lists assist Academics and professionals in lessening their isolation from their Hellenic peers, with the ultimate goal to enhance research activity and the study of Greece.  
7) BUDGET AND SCHEDULE OF ACTIVITIES

The link provided demonstrates the Center’s financial needs by highlighting the income and expenses.  A careful study of this link will demonstrate that the Center is well managed on minimal funds and that what is requested is needed.  

A basic request for ($7,500) is essential in helping the Center remain sustainable for the coming year.  
Pledges to existing Projects have already been made and must be met.  In addition, necessary investments for new equipment are needed in order for the Center to be sustainable and effective.  
8) HEC OPERATIONS
The HEC Informational Presentation provided with the link below, outlines the general information on the Center’s operation, mission and persons participating in the Executive Council.  
http://www.greece.org/main/index.php?option=com_content&view=article&id=1211%3Amail-hec-presentation&catid=1%3Alatest-news&Itemid=34
Additional information or questions are welcomed and may be addressed to 

HEC@GREECE.ORG .

http://www.greece.org/hec/admin/public/HEC-WhoWeAre.pdf
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