PROPOSAL 

TO THE 

FOUNDATION OF HELLENIC STUDIES

Category: Other Small Grants

By: Hellenic Electronic Center
Project Directors: 

Thanos Voudouris

Computer Systems Scientist

NASA, Goddard Space Flight Center

Microelectronics Branch, Code 521

Greenbelt, Maryland

e-mail: thanos@vlsi.gsfc.nasa.gov

Athanasios Episcopos, Ph.D. 

Consultant of Economics and Finance

Lamia, Greece

e-mail: episcopo@compulink.gr

Capt. Evangelos Rigos

President/Owner Rigos Chartering Inc.

NYC, NY

e-mail: rigos@rigos.com

TABLE OF CONTENTS
1) Abstract ............................................................................................................Page 2

2) Curriculum vitae of the project director .................................................................... 3

3)  Detailed summary of the project .............................................................................. 6

4)  Current operating status of the organization............................................................. 6

5) Anticipated outcomes ...............................................................................………….8

6) HEC’s impact for the study of Greece and Cyprus .....................…………………….8

7) Budget and schedule of activities ..........................................................…..…………9

1) ABSTRACT 

This is a proposal for partial funding of the Hellenic Electronic Center (HEC, or Center). The Center is a strictly non profit, non political organization registered in Delaware, U.S.A. Its mission is to distribute information about the Hellenic civilization through the Internet and related electronic networks. The Center will achieve this objective by providing Internet services for free to other non profit organizations whose mission is related to Hellenic civilization. The Center has been in operation for about one year and has been able to unify key Greek organizations on the Internet under the same roof. 
2) CURRICULUM VITAE OF THE PROJECT DIRECTOR

…..
3)  DETAILED SUMMARY OF THE PROJECT

Main Purpose And Scope Of HEC.

HEC IS A NON PROFIT, NON POLITICAL ORGANIZATION. The purpose of HEC (hereafter the Center) is to organize, house and distribute information regarding all aspects of the Hellenic (Greek) civilization around the world through electronic communications networks, and particularly through the Internet. In particular, the purpose of the Center is to actively support  projects promoting the Hellenic civilization;  to compile archives of sources and indices to sources available on the Internet and pertinent to the  Hellenic civilization;  to regularly collect all  freely available technical material related to Greek computing such as software, technical documents, and standards, as well as assist in the development of such material;  to   organize and provide technical support and computer services to organizations associated with Greece;  to serve as a communication center for the Greek Diaspora in the United States and elsewhere;  to serve as a universal electronic gateway to Greece;  to educate and expose the Greek society, including the Greek Diaspora of the United States, to the new culture and technology of Internet, and related networks and technology.    

HEC is endeavoring to evolve in three (3) consecutive Phases, with the volunteer work and subscriptions of its Members and the financial support of its prospective Sponsors.

4) CURRENT OPERATING STATUS OF THE ORGANIZATION 

Brief history, assets, human resources, completed work.

The idea for HEC was born with the creation of the project Poseidon: Hellas and the Sea. Poseidon's founders, Evangelos Rigos, of Rigos Chartering, Thanos Voudouris, of NASA, and Michael Kolios, a Ph.D. student at the University of Toronto, launched the project in March 1995. Poseidon's objective is to present the maritime history of Greece. The project now includes thirty three talented volunteer members all over the world who communicate via the Internet, and contribute to the joint project. Poseidon will be featured in Poseidonia `96 in Piraeus. 

HEC has now become independent and it includes seventeen members. Poseidon is now a project and an associate member of HEC. Poseidon has helped recruit the current members of the Center and it continues to help by providing financial and technical support to the center. A provisional government body is established, called the Executive Council of HEC, that is responsible for the management of the Center's affairs. 

HEC has been incorporated in the state of Delaware  (ID#: 2583813). The Center is managed by an Executive Council of fifteen members and three Directors. There is also an Advisory Council and two types of members, i.e.: 1. Volunteer individuals., and, 2. Non-profit organizations whose mission is related to Hellenic civilization and the advancement of Hellenism in all its forms except those conflicting with the HEC's scope.

HEC's function is to coordinate the efforts of the volunteers and the member organizations to achieve mutually agreed objectives. Some HEC volunteers help to create Internet publications on behalf of a member organization. HEC will also provide the computers and software for such projects.

Projects of HEC

· Hellas and the Sea - A project recording the maritime history of Greece and Cyprus. The project is already running under the code name POSEIDON. See next section.

· AHEPA - A project to design, develop and implement in the Web, AHEPA’s Home pages, and create an online directory of its 34 thousands members.

· Olympic page - A project about the history of the ancient Olympic games.

· Greek computing - A scientific project aimed to provide software to be used in Greek computing, e.g., Greek fonts.

· Romiosini -  is intended to outline the history, politics and culture of Romiosini or what is nowadays known as Byzantine Civilization, from its foundations to the fall of Constantinople.

· Thessaloniki, European Cultural Capital 1997.

· Hellas_list WWW… and others.

HEC’s Member Organizations and Their Status.

Member Organizations that have joined the family of HEC. Stars denote members which already have been approved by the executive council of HEC. The remaining organizations have been provisionally accepted, pending the official voting of the council. 

1. American Hellenic Educational Progressive Association (AHEPA, 34,000 members)*

2. Poseidon (An organization with about 33 registered volunteers world wide, responsible for the Hellas and the Sea project)* 

3. Hellas_WWW (The principal Internet list of all Greeks of the Diaspora with more than 800 members around the world.)* 

4. Olympic Page (An organization with about 25 volunteers working on the Olympic Games project.)*  

5. Hellenic Association of Internet Users (The first non-profit organization to provide services on the Greek Internet) 

6. Cyprus_WWW (A variety of pages on the Internet founded and operated by Cypriots) 

7. Diaspora Newsletter (A USA-based electronic publication providing information and commentary on Greek and Cypriot issues, and human rights coverage)

8. Hellenic Institute of Strategic Studies (A non profit organization providing consulting services on national interest issues) 

9. Hellenic Canadian Congress of BC- Joined  February, 1996.

10. Canadian Hellenic Worldwide Radio - Joined  February, 1996.

11. Hellenic Studies at Dawson College - Joined April, 1996.

12. Hellenic Artist's Foundation - Joined April, 1996.

13. Greek Orthodox Folk dance Festival - Joined July, 1996.

5) ANTICIPATED OUTCOMES

The following outcomes are anticipated within about one year. 

1. Finding permanent housing for HEC in the USA and around the world.

2. Attracting more member organizations and serving them at no cost. 

3. Finishing the educational and cultural projects that the Center has started, and initiate new ones. 

4. Beginning promotional effort to generate enough interest within the Greek community to sponsor HEC. 

6) HEC’s IMPACT FOR THE STUDY OF GREECE AND CYPRUS. 

The project will affect the study of Greece and Cyprus directly and indirectly as follows. 

Direct Effects
1. By unifying several information databases of Hellenic content on the Internet, the Center becomes the starting point of reference for researchers studying Greece and Cyprus. Thus the Center facilitates the retrieval and distribution of such information.

2. Students and scholars may show interest in studying various aspects of the Hellenic civilization because they will find information that may appeal to them. The fact that the Center provides a central location for the collection of such information will promote that end.

3. The Center’s material will be mirrored in various locations around the globe. Such mirroring will further facilitate access of information relating to Greece and Cyprus, and thus may further stimulate research and study of these subjects. 

4. When the Center becomes financially independent, it plans to fund research associated with Greece and Cyprus. All sciences will be included if the content of the study is Greece or Cyprus. Therefore, the Center will provide a tangible benefit to encourage research of these subjects.

5. Projects of the Center include direct publication of academic works related to Greece. For instance, the center’s Poseidon project, includes a section with dissertation abstracts related to the study of the Hellenic maritime. Similarly, the Olympic project presents the history of Olympic games. Another project is the publication of technical support related to Greek computing. Obviously, these projects have a direct effect on the study of Greece and Cyprus by students of Greece worldwide. 

Indirect Effects Through Members Of HEC
1. Member organizations of HEC (e.g. AHEPA, with 34000 members) are already engaged in activities promoting the study of the Hellenic civilization and culture. By serving these organizations for free on the Internet, HEC provides a substantial help to advance the members’ mission for promoting the study of Greece.

2. Some members are involved in dissemination of current information about Greece and Cyprus, and provide forums for discussion of Hellenic issues. For instance, the Hellas List is a World Wide Web organization with about hundreds of members and a high frequency of access. Such activities help maintain interest for Hellenic issues, and may lead to further exploration of research topics by Greeks in the Diaspora or the fatherland.

3. The Center is the perfect vehicle to distribute lectures in Greek to children of the Diaspora, and literally anyone who wants to learn Greek. Learning the language is the stepping stone to advancing to further study of Greece and Cyprus. Literary societies have shown similar interest. The Center can make such projects possible. 

4. The infrastructure of the Center allows member organizations and individual researchers and educational institutions to interact. Such interaction can lead to further cooperation and advancement of the study of Greece. 

5. Electronic publication of academic journals on the Internet is possible and already a reality. The Center can provide the technical support needed for such initiatives. Similarly, academic discussion lists with Greek content are also feasible. Aided by HEC, potential members can pursue these initiatives.

6) BUDGET AND SCHEDULE OF ACTIVITIES
HEC will develop in three phases: 

Phase One is the current phase. The Center has been able to survive by using services donated by independent providers in the USA, Greece, and England. The costs are very low, but the continuity of service is compromised and a permanent housing must be found. 

Phase Two is the installation phase. There are two options that appear feasible with the means at hand. First, the Center can use the facilities of a host such as a university or academic institution. The associated installation costs are about $13,000. Second, the Center can operate by renting the services of an independent Internet provider. The immediate installation costs are about $16,000. 

Phase Three is the normal operations phase. An annual budget of $11,000 is needed to cover costs of hardware upgrades, maintenance, and Internet access fees. 

The funds requested in this proposal ($2,500) will go towards Phase One and Two. It is expected that within the next six months, the Center will be able to generate enough funds from sponsors to proceed with Phase Two.
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